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As- a continuation of the budgetary.
process, the City of Grand Junction
has refained Profit Motivators
International to assist several city
departments in the streamlining of
work procedures and the estabishment
of guidelines for work processing and -
customer service.

The initial phase of the program will
take ten calendar weeks of on--sight
review by the P.M.|. representatives.
Profit Motivators is a management
consulting firm based at 40 Linden, .
Boulder Colorado. The company has -
assisted numerous organizations in
the development of " quality control
and staff management programs through
the development of in house tailor-
made systems and on sight training
sessions. The P.M.I. approach is to
bring the most effective management
skills to its clients.
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As a continuation of the budgeting process, the City of Grand Junction
has retained the services of Profit Motivators international, a Colorado
based management consulting firm. o

During the initial 10-week phase of the study, PM| is streamlining work
procedures, developing fee schedules, establishing guideliqes for Yofk
processing and customer service in Police Records, Accounting, Municipal
Courts, and the City Clerk's office.

To ensure the continuity of the results obtained during the study, PMI
is conducting training sessions to develop effective management skills In
the supervisory levels. )

For additional information regarding the services currently available
through PMI, call 303-444-1311, or write them at 40 Linden,

Boulder, CO 80302.




